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Planning Unit Environmental Scan Guidelines 

Due October 4, 2010 
Email to fidler@ohio.edu 

 
What is an environmental scan?  An environmental scan examines the most 
important changes and trends that your unit anticipates will significantly affect its future.  The 
scan is an opportunity to anticipate these changes, identify possible opportunities, and 
prepare for challenges. 
 
Who will complete the environmental scan?  The head of each planning unit will 
designate a small group to work on the environmental scan.  Some planning units already 
have groups that are involved in strategic planning work while others may need to form new 
groups to complete the scan. 
 
How long should the environmental scan be and when is it due?  There is no 
expectation that the scans produced will be exhaustive in their scope and analysis.  The goal 
is for each unit to create an informative overview that will be accessible to those both inside 
and outside your planning unit.  There is no set length but it should be possible to complete 
the scan in 5-7 pages.   
 
A template for your use is attached.  Each planning unit will have unique features that may or 
may not be reflected in the template.  You are encouraged to add additional information as 
you see fit, but in order to maintain some consistency across units please follow the general 
outlines of the template. The scan is due on October 4, 2010 and should be sent to Ann 
Fidler (fidler@ohio.edu). 
 
What will happen to planning unit environmental scans?  They will be posted 
on the environmental scan website along with the university’s overall environmental scan.  
During October the Office of the Executive Vice President and Provost will facilitate a 
university-wide discussion about the environmental scans.  The scans and the associated 
discussions will be critical sources that will inform the multi-year budget and strategic 
planning framework.  
 
What kinds of resources are available to help complete the environmental 
scan? 
The May 14, 2010 document about multi-year planning contains a number of hyperlinks to 
websites that can supply basic information about a variety of issues to be considered in your 
scan (see, http://www.ohio.edu/provost/Multi-Year-Planning.cfm).  EVPP will also post 
additional resources on an environmental scan website.  If you find resources that you think 
others would find valuable, please send information about them to fidler@ohio.edu.  



 

 

PLANNING UNIT ENVIRONMENTAL SCAN TEMPLATE 
FALL 2010 

 
SECTION 1                                            PLANNING UNIT DESCRIPTION 
What is the primary mission of your unit? 

How has the mission of your unit changed over the past decade? 

Who are your primary stakeholders? 

What other units at the university are critical partners for your mission? 

What activities are critical to the mission of your planning unit? 

 

SECTION II                          CRITICAL CHANGES/EXTERNAL TRENDS 
Identify the critical changes and external trends in the following categories that will have the 
greatest significance for your planning unit’s mission. 

THE HUMAN LANDSCAPE 

Students.  Consider which of the following will have the most significant impact on your 
planning unit:  recruitment/enrollment, retention, time-to-degree/graduation, parental 
expectations, academic/social characteristics, employment prospects for graduates, nature of 
the workforce or other factors. 

Faculty.  Consider the effects of gender, diversity, age, graduate education, disciplinary 
shifts, nature of scholarship/creative activity, service and support needs, anticipated 
personal/professional/institutional expectations, international influences or other factors 
relating to the quality and composition of the faculty as well as their recruitment and 
retention. 

Staff.  Consider the effects of gender, diversity, age, education, the need for specialized 
knowledge/skills, availability, anticipated personal/professional/institutional expectations, 
faculty expectations or other factors relating to the quality and composition of the staff in 
your unit as well as their recruitment and retention.  

Ohio and the Region.  Consider how trends in population, workforce development, and 
primary and secondary education issues could affect your unit. 

THE ECONOMIC LANDSCAPE 

What are the key economic trends that could have an impact on your unit?  Some areas to 
consider include international, U.S., and Ohio economic indicators, projected employment in 
specific fields (in Ohio, regionally, and nationally), federal and state support for your mission 
and/or disciplines, university budget constraints (State Share of Instruction-SSI, health care 
costs, energy use and costs, compensation, staffing, capital appropriations), and other factors. 

 



 

 

THE TECHNOLOGICAL LANDSCAPE 

How will technology trends influence your unit?  Consider developments and challenges in 
instructional technology, communications, emerging technologies, usage trends, costs, 
technology transfer issues, and other factors. 

THE POLITICAL LANDSCAPE 

In what ways might political trends both state and nationally influence your unit?  Areas to 
consider include oversight, funding, regulation, environmental issues, foreign policy, 
technology, and other factors. 

THE HIGHER EDUCATION LANDSCAPE 

What developments in higher education will be most significant for your unit?  Consider 
degree attainment, affordability, diversity, accessibility, globalization, competition, federal and 
state compliance, accreditation, intellectual property, curriculum, co-curricular activities, 
delivery of curriculum and services, and other factors. 

THE INFRASTRUCTURE LANDSCAPE 

How will elements identified in the areas above influence the needs of your unit when it 
comes to space and technology needs and services?   

 

SECTION III                                                PLANNING UNIT RESPONSE 
Given the likely scenario of limited resources in the foreseeable future, how can your 
planning unit best respond to the opportunities and challenges that you have described?  
What would you prioritize?   


