
 

 

UNIVERSITY ENVIRONMENTAL SCAN 
Purpose, Process, Charge 

 
PURPOSE 
As a result of our strategic planning efforts over the past five years, we know that our ultimate goals 
are rooted in student success and the development of knowledge.  Goals are destinations.  To reach 
them requires the ability to traverse a landscape of challenges.  Demographically, economically, 
technologically, socially, and politically that landscape is changing rapidly.  To navigate that landscape 
successfully it will be necessary to develop environmental scans for the institution as a whole and for 
individual planning units.   
 
Universities as well as non-profit and government agencies have found environmental scans to be 
useful tools for guiding multi-year planning.  A thoughtful, well-researched environmental scan can 
identify issues of concern and give an institution a head start in meeting the challenges of the future.  
We intend to use the recommendations derived from the environmental scans to build the framework 
that will allow us to extend our core budgetary and strategic planning out three to five years.   
 
PROCESS/TIMELINE 

1. June.  The Environmental Scan Team will identify its areas of focus and its primary research 
needs.  EVPP staff will provide research support for the team.  Internal and external experts 
will be identified for consultation.   

2. June – September.  Research, consultation. 
3. September.   Interviews with constituent groups concerning challenges and opportunities over 

the course of the next 5 years.   
4. October 1st.  The team will share its environmental scan and initial recommendations with the 

University community.  Input will be sought from the University community. 
5. November 1st.  Environmental scan and recommendations presented to the President and 

shared with the University community. 
 
CHARGE 

The Environmental Scan Team is to produce a university-wide environmental scan that:  
• Identifies the trends of greatest significance for Ohio University in the next five years in 

demographics, the economy, technology, politics, the environment, and higher education; and  
• Makes strategic recommendations on how ensure the sustainability of the University in the 

years ahead.   
 
The scan should be based on research, consultation with internal and external experts, and interviews 
with constituent groups.  Using the insights gained from each of these sources, the Environmental Scan 
Team should analyze how those trends are likely to affect: 
 

• Students 
• Faculty  
• Staff 
• Academic Programs 
• Resources 
• Facilities 
• Accountability 

 
The analysis and recommendations of the Environmental Scan Team are to be presented to the 
University community for discussion and input.  Its final report will be presented to the President and 
used to help develop recommendations on core budget and strategic planning directions for the next 
3-5 years. 


